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Madingley Parish Council 
Minutes of the Annual Meeting of the Parish Council held in the Village Hall 

On Tuesday 12 May 2015 at 7.00pm following the Annual Parish Meeting 

Present: E Byam-Cook 
LBaffa 

Chair 
Clerk 

(EBC) 
(LB) 
(NH) 
(MR) 
(JSH) 
(GT) 

N Holdstock 
M Robinson 

Councillor 
Councillor 
Vice-Chair 
Councillor 

J Stevenson-Hinde 
GTobin 

2015 

1.0 Annual Business 
There were no Minutes to approve from last year's meeting. There were no matters arising. 

2.0 To receive annual reports from Village organisations 
2.1 Madingley News Report by Lesley and Roger Buckley 

Since taking over Madingley News last autumn, we have produced three issues: September, 
December and March. A fourth issue to be published in June is underway. A new format and 
title have been devised, as well as setting up a dedicated email address for communications. 
Editorial contents 
Each issue is 16 pages and includes two to three pages of paid-for advertising. Editorial 
includes regular reports from Madingley Parish Council, St Mary Magdalene, Madingley Hall, 
Village Hall Committee, Madingley History Group and American Cemetery, in addition to news 
from the Perse Pre-Prep, Cricket Club, QTSQ and the Cambridge Jackdaw Project. Details of 
bus times and bin collections are also incorporated. 
A list of Village Dates for Your Diary is also included as feedback suggests that villagers find 
this a useful feature. A regular list of contributors is emailed ahead of each issue, as a reminder 
of the deadline and submissions are edited to fit the space available. 
Editorial/Advertising 
To date, there has been plenty of editorial material to fill 16 pages. The Editors do not include 
anything of a commercial nature and suggest taking an advertisement instead. Advertisers can 
choose to take space for the year at a slightly reduced rate or book on a per-issue basis. Whilst 
advertising revenue reduces the cost of the printing, an appropriate ratio of editorial/advertising 
needs to be observed, between two to three pages. 
Distribution 
Once laid out, 120 copies of Madingley News are printed, delivered and then distributed door-
to-door by Elizabeth Ingham. In addition, between 30 and 40 copies are sent electronically as 
PDF files. The PDF is also available on the Village website. Feedback on the new format has 
been very positive and generous. A number of emails have been received commenting on the 
new look, as well as verbal comments from other residents. 
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Costings 
A summary of costs and advertising revenue is given below: 

ISSUE Total costs 
(estimated) 

Total costs 
(actual, gross) 

Advertising 
revenue 

Total costs 
(actual, net) 

September 2014 £285* £315 £45.63 £269.37 
December 2014 £135 £157 £26.26 £130.74 
March 2015 £135 £174 £61.26 £112.74 
TOTAL £555 £646 £133.15 £512.85 

*includes one-off proi essional graphic c esign fee for redesigning the masthead and grid layout 
The Parish Council gave their thanks to Roger and Lesley for all their hard work. 

Toad Rescue Report by William Seale (red in his absence by Sue Baldwin) 
There have been a number of unusual features to this year's amphibian breeding migration in 
Madingley. There were fewer, early, mild damp evenings than usual, so animals were slower 
getting to the lake. Cooler than usual water, once they arrived, delayed spawning. This was 
perhaps fortuitous, as the University's work on the lake banks was running behind schedule. 
During a typical year, the migration would have commenced before this work would have been 
completed, potentially causing problems. 
The sex-ratio of Toads varies from year to year and breeding males in Madingley always 
outnumber females, resulting in considerable competition. This year, though, has seen a 
substantial and unusual reduction in females. Initially, we thought this might be restricted to 
Madingley but we have recently discovered that something similar has happened at another site 
locally. There are a number of possible explanations, including: 
a. Adult Toads don't have to breed every year, so it's just possible that a larger proportion of 

females than usual haven't reached breeding condition. 

b. A more likely explanation is that it reflects an actual drop in adult female numbers, possibly 
due to a poor breeding season about 4 years ago. But why wouldn't this necessarily result in 
an obvious corresponding drop in males? Males can start breeding when they are younger 
than females (some are as young as 2 years old, compared to at least 3 for females). They 
always outnumber females because they have had 'less time to die' before reaching breeding 
age and, if they are living as long as females, there will also be a greater spread of ages 
present in the male breeding population. So, if there was a particularly bad breeding season 
4 years ago, there would have been a drop in 3 year old males last year, but it might not have 
been so obvious because of their overall greater numbers and the greater spread of ages. 

Since the last dredging operation a few years ago, fish numbers in the lake increased 
substantially. During this time, there has been a drop in the Toad breeding population but we 
are uncertain whether there is any link between the two. Unlike Frog tadpoles, Toad tadpoles 
are distasteful and avoided by at least some fish, though they do have to be chewed a bit before 
the fish can tell them apart and spit out the nasty ones. This, perhaps, isn't particularly helpful 
for the survival of the Toad tadpoles! 
Recently, we used hydrophones (underwater microphones) to listen to the lake sounds. Large 
numbers of lesser water boatmen were heard, sounding rather like swarms of grasshoppers. 
These are predatory and can feed on tadpoles but we don't know whether their numbers are the 
same as usual, or how big an impact any increase might have on Toad breeding success. 
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As for the other amphibians, we found very few Frogs, and it was a fairly typical year for 
Smooth and Great crested newts, with the latter mainly being found near the lake and also the 
small field pond adjacent to the Anglian Water driveway. With thanks, as always, for the 
support from Madingley residents. 

2.3 Madingley Village Hall Report by Chris Baldwin 
The Hall has been used by the Madingley's Parish Council, Social Club, Cricket Club, Parish 
Church and History Group over the year. It has also provided a venue for village children's 
parties and other family gatherings. In addition the Hall has been used for an Art Class each 
Monday over three terms, regular Digital Photography Workshops, for National Elections, as a 
venue for company 'away days', by the District Council and other local authority organisations 
for training sessions and for private hires for wedding receptions and parties. 
The Committee sees its function very clearly as ensuring that the Hall is attractive, efficient and 
economical to run, maintaining it in good condition and making it available for hire to all, 
provided applications are reasonable. Villagers, who receive special rates, take priority. 
Extensive development work has taken place in the Main Hall this year, at a total cost of 
£35,964. It is clear that the refurbishment work has enormously improved the quality of the Hall 
allowing comfortable use, even in the coldest weather. 
The condition of the brick boundary wall on the North side of the grassed area has deteriorated 
along half of its length. Increased use of the Hall during the winter accentuated the poor 
condition of the car park surface. The wall and car park are both part of the Madingley Estate 
and a discussion has taken place with the Department of Estate Management who has confirmed 
that they will arranged for the wall to be repaired during the coming year and that they will 
make a financial contribution to the cost of repairing the car park - this latter project will be 
managed by the Hall Committee. 

2.4 Madingley History Group Report by Sue Baldwin 
The Madingley History Group has now been going for 15 years having been set up initially to 
collate historical material to mark the new Millennium. 
The Group continues to meet an average of five times year. Sometimes we visit a place of 
interest in the village such as the new Visitor's Centre at the American Cemetery or University 
Farms Dairy and Sheep Unit in Church Lane. On other occasions we meet at the Village Hall at 
7.30pm with a speaker bringing in specialist information about a topic of relevance to our 
particular interest in the history of the Village. 
In 2015 we have already enjoyed a lecture about the Cambridgeshire Regiment and World War 
1. This August local historian Philomena Guillebaud will speak about The Enclosure of the 
West Fields of Cambridge and the First Eastern Military Hospital in Cambridge - these topics 
have links to the Cotton family of Madingley Hall and to World War 1. In October Madingley 
residents Professor Robert Hinde and Dr Joan Stevenson-Hinde will speak to us about The Sub-
Department of Animal Behaviour. Members pay an annual fee to cover our costs and visitors to 
individual meetings are always welcome. 

2.5 Madingley Parish Church Report by Sue Baldwin 
The Parish and congregation continue to receive pastoral care from the Rev Dr Mandy Maxwell 
and Rev Christine Barrow, who are also Priest and Associate Priest of the Parish of Girton. 
Christine takes most of the services here and deals, day-to-day, with the needs of this parish. 

She is ably supported by Susan Rawlings, who is a resident of this village and a Lay Minister. 
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There is a service every Sunday at 11 o'clock with an average attendance of 30. The 
congregation is very appreciative of the musicians who play the organ on a voluntary rota basis 
and the team has been joined by Jo Wallace-Hadrill who is a harpist. 
The historic red altar frontal which was given to the church by ladies from the village in 1898 
has been restored by a team of NADFAS Heritage volunteer embroiderers and will be 
rededicated at Pentecost (that's on 24 May) during the 11 o'clock service. Then the following 
weekend the congregation will be serving teas from the church as part of the National Gardens 
Scheme at Madingley Hall. Money from the teas will be added to our West End Development 
Appeal to raise funds for the West End Development Project. Predictably it is taking time to 
design and obtain the necessary permissions for this project to install a loo and servery in the 
church but drawings are now on display in church for everyone to see. 
Finally, I'd like to thank everyone who volunteers to help with the day-to-day running and 
maintenance of the church undertaking jobs such as cleaning, grass cutting, creating our 
website, clearing the gutters and so on, some are members of the congregation, some are not but 
all are dedicated to the care and future of this beautiful building. As evidence of this, on 
Saturday morning a team of 15 volunteers will be found undertaking a tidy-up of the churchyard 
and if anyone would like to join in they would be very welcome! 

2.6 Solid Wall Insulation Report given by David Ousby 
David spoke about solid wall insulation. Grants will be made available so if anyone would like 
further information please have a chat with David. David and the Parish Council are trying to 
organise a Village Energy Day sometime in the autumn. We can use a thermal imaging camera 
on properties in the village which will show the benefits of solid wall insulation, sustainable 
energy, light bulbs, solid fuel etc. David suggested that perhaps the Parish Council could put 
together its own permanent display and this should cost no more than £50 to do. 
EBC mentioned that SCDC now have 2 full time officers who can help "green up" properties 
and they would be happy to come along to a meeting and give a talk on the light bulbs people 
should now be using to save energy, as well as the costs and savings for the average household. 
They have a brochure on what us on offer and they would give us preferential treatment. 
EBC agreed to organise an event in the autumn and will invite speakers along. 

2.7 Other Issues raised by residents 
Power Cuts - Sue Baldwin mentioned the continual problem with power cuts in Church lane. 
Although the,power is being restored quite quickly in some areas, other houses are having 
longer for the power to be restored. Could the Parish Council please put pressure on the 
network to take a look at this. NH asked why Madingley seems to have more power cuts than 
other villages. EBC confirmed that although he has already written to the Power Company, he 
will write again. GT suggested that when residents have a power cut, then perhaps they could 
let the PC know so a record can be kept. EBC agreed and the clerk will keep the details on 
record. A piece will be put in the Madingley newsletter asking residents that are affected to 
contact the Clerk. 
Dog Bins - Also discussed was the lack of dog bins in the village. This is the responsibility of 
SCDC and the Clerk will write a letter to them requesting further dog bins in the village. 
Village Weight Limit - Sue Baldwin also asked about our request for a weight limit in the 
village. EBC has written to Mr Cheng of the CCC but as yet has not had a reply. He will write 
again requesting a response. 
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Highways - This was discussed and David Ousby indicated that he has initiated possible 
implementations to the CCC with a range of measures such as a reduction in the speed limit, 
weight limit on HGV's. Costings would be £250 up front to file the orders and then £1000 for 
the advertisement that must be published in the national newspaper and notices in the streets 
concerned, and to contact the local businesses. They would then need to look at any objections. 
We know already the Police have no objections. If we go ahead, signage would cost 
approximately £400 per sign (possibly 4 signs will be needed). A maximum spend of £2,850. 
David suggested that we need to focus on one thing (last year, when we applied for the Joint 
Local Improvement Scheme, it was felt that we were asking for too many improvements). 
There is only a short window for grant funding between June and September. We should ask 
for the buffer zones to be fixed from 60mph to 40mph. This would not be immediate as with all 
the legalities, notices to be advertised and objections to come in (if any) it could take between 
12 to 18 months to be completed. Thanks was given to David for all his hard work on this 
project. 
Sue Baldwin asked if this could be looked at by the Parish Council. The Parish Council would 
be very supportive of this project and will be put on as a main agenda item for the next PC 
meeting. 
It was noted that at the January Parish Council meeting it was minuted that this would be an 
agenda item for the next meeting. NH recalled that as David Ousby was unable to attend the 
March meeting this item was deferred, but unfortunately this was not minuted so was not put on 
this agenda. Because of this it was agreed that our July meeting would be brought forward to 9* 
June when a full discussion and a decision would be made. 
NH then mentioned that the Parish Council would still like to have The Avenue closed off. 
David Ousby said this would be part of the A14 improvement scheme, but the weight limit can 
be sorted out now. 
Council Housing - Janet Dean then brought up the subject of council housing in Madingley. 
EBC replied that Richard Griffin of University Estate management is considering this subject 
and will be looking into affordable housing. 

Annual Parish Council Meeting that took place following the Annual Meeting 

1.0 To elect Chair and .Vice-Chair for the forthcoming year 
It was noted that all 5 Parish Councillors were elected back on to Council uncontested. 
NH nominated EBC to carry on as Chair of the Parish Council and this was seconded by JSH. All in 
favour. NH then nominated JSH to act as Vice-Chair for the formcoming year and this was seconded 
by GT. All in favour. 

2.0 Apologies and declarations of interest 
There were no apologies given and GT declared an interest under No.5.3 of the agenda for Madingley 
Village Hall. 

3.0 To approve the Minutes of the previous meeting held on 3rd March 2015 
The Minutes of the Parish Council Meeting held on Monday 3 rd March 2015 were read and 
approved as a true record. Proposed by MR and seconded by GT. All in favour. 
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4.0 Matters Arising from the previous minutes 

There were no matters arising for discussion. 
5.0 Finance and procedural matters 

5.1 To approve the year-end accounts and complete annual governance statement of assurance 
for year end 2015 
The Annual accounts were inspected and approved and the governance statement for the 
annual returns were read out, agreed and signed. Proposed by GT and seconded by NH. 
All in favour. 

5.2 To receive financial report and payment of bills 
The financial report was inspected by the Council and the cheques to be paid in May 2015. 
These were proposed by GT and seconded by NH. All in favour. Therefore the 
payments were agreed as follows:-
Invoices to be paid at this meeting: 
Description Ex. VAT Inc. VAT 
Madingley Village Hall (room hire) 74.00 74.00 
Mrs L Baffa (expenses) 46.48 46.48 
Mrs L Baffa (salary for 2 months) 192.00 192.00 
HM Revenue & Customs (tax) 48.00 48.00 
E Byam-Cook (repair materials) 106.34 106.34 
Broker Network (village insurance) 377.32 377.32 
Playsafety Ltd (Play inspection) 86.00 103.20 

Total for this period 941.34 947.34 

5.3 Madingley Village Hall - application for funding of works 
An itemised request for a contribution towards repairs to Village Hall and Car Park was 
discussed. Before a decision could be made on any contribution EBC wanted clarification of 
the start date on the Church refurbishment that the Parish Council agreed to contribute. 
The meeting was briefly suspended whilst Sue Baldwin confirmed that the Church development 
project has been delayed due to a longer design process than anticipated and obtaining necessary 
permissions. The cost of the project is likely to be higher than first predicted and the work may 
not now be started until 2016. Sue was thanked by EBC. 
The meeting then reconvened and after a lengthy debate where the safety issues of the car park 
was discussed NH proposed that we contribute to the Village hall the sum of £1,512.00, £750 of 
which will come the amount set aside for the Village Hall under the precept and the remainder 
£762 will come from reserves. This was seconded by JSH. All in favour. 

5.4 Solid Wall Grants and SEPEC and David Ousby's help 
David Ousby would like the Parish Council to agree to spend up to £50 for a permanent light 
board, which will be used as a display for Madingley residents, giving them an opportunity to 
make an informed decision on how to improve their energy efficiency. There are also grants for 
homes built pre 1920's with some grants being offered of up to 75% to residents. 
EBC proposed that £100 be put aside for the light board and this would be paid for by the Parish 
Council. This was seconded by GT. All in favour. A huge vote of thanks was given to David 
for his continued work on energy efficiency. 
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5.5 Review of Policy Documents, Standing Orders, New Financial Regulations, Transparency 

Code 
The policy documents were sent to Councillors prior to the meeting and it was agreed that both 
policy documents would be adopted. Proposed by EBC and seconded by GT. All in favour. 

5.6 The village Playground works 
EBC explained to the meeting that extensive drainage works was required at the village play 
area and he has already received a quote for £860. EBC would like to Council to agree that, if a 
cheaper quotation was received, then we would go ahead with the cheaper quote, If not we 
would pay the £860m on the quotation already received. GT seconded the proposal and all were 
in favour. 
The new piece of play equipment was brought up again. It was agreed that this subject was not 
going very far and MR said that Heather Robinson has not got any further with the grant 
applications. Heather was going to put in a bid for a WREN grant, which would see the Parish 
Council only having to find 10% of the total amount. It was agreed to defer this to the next 
meeting and invite Heather to attend. 
The annual play Inspection report has also just been received. This will be looked at by the 
Council and any items for discussion will also be put on the agenda for June. 

6.0 To consider a village Summer Event sponsored by the Parish Council 
This subject was discussed at length and will, as in the past, no doubt prove hard to find 
volunteers to help with the organising of such an event. It was generally felt that a Summer 
Event would be nice. There are a few new residents and this is one way of getting to know each 
other. NH thought a Sunday Summer picnic would be good, as people could bring their own 
food and have use of the Social Club bar, with some entertainment for the youngsters. It was 
agreed that a piece would be put in the Madingley Newsletter asking for volunteers for a 
Summer Event in July (no specific date was set as all the July dates were acceptable to the 
Social Club. 

7.0 To discuss methods of clearing roadside litter 
After a short discussion it was agreed that the Parish Council would organise a Litter Picking 
Day for Sunday 3rd April 2016. The Clerk will contact SCDC as they provide free black bags 
for such events. 

8.0 Items for Information including matters for the next meeting agenda 
Chris Baldwin sent an email with regard to the two recycling bins in the Village Hall car park 
located at the end of the Pub car park. To his knowledge these have never been used and he 
would like to have them removed. SCDC will remove them at the request of the Parish Council. 
GT proposed that the bins be removed and this was seconded by JSH. All in favour. 

Date of Next Meeting - There being no further business the meeting closed at 9.35pm. The next Parish 
Council Meeting will be held on Tuesday 9th June 2015 at 7pm. All residents and local organisations are 
welcome to attend. 



Madingley Parish Council Meeting 
Income and Expenditure 

Invoices paid as at 12.05.15 

To: Cheque Vouch Amount ex. VAT Amount Inc. VAT 
Madingley Village Hall (room hire) 100962 01 74.00 74.00 
Mrs L Baffa (expenses) 100963 02 46.48 46.48 
Mrs L Baffa (salary for 2 months) 100964 03 192.00 192.00 
HM Revenue & Customs (TAX) 100965 04 48.00 48.00 
E Byam-Cook (repair materials) 100966 05 106.34 106.34 
Broker Network (village insurance) 100967 06 377.32 377.32 
Playsafety Ltd (Play inspection) 100968 07 86.00 103.20 
R Buckley (replacement cheque) 100969 08 25.00 25.00 
E Byam-Cook (erefreshments) 100970 09 10.31 10.31 

Barclays Bank 965.45 982.65 

Invoices to be paid as at 09.06.15 

To: Amount ex. VAT Amount inc. VAT Statutory Provision 
Madingley Village Hall 750.00 750.00 
Canalbs Ltd (internal audit) 123.82 123.82 
CGM Landscapes (grass cutting) 25.00 30.00 
CAPALC (affiliation fee) 128.43 128.43 
Mrs L Baffa (salary for 2 month) 192.00 192.00 
H M Revenue & Customs (Tax) 48.00 48.00 
E Byam-Cook (drainage pipe) 64.80 64.80 
County Council (election) 75.00 75.00 
Mrs L Baffa (stationery) 20.38 20.38 

Barclays Bank 1,427.43 1,432.43 

Bank balance as at 31.05.15 Amount Interest 

Current a/c 3,202.97 00 
Deposit a/c • 11.44 00 
C B S 15,462.55 00 



Expenditure Report as at 31.05.15 

Precept 
Advertising 
- Newsletter 
- Publications/Stationery/Printing 
General Admin 
- Affiliation Fees 
- Audit Fee 
- Room Hire/refreshments 
- Training 
- Village Insurance 
- Website 
Play Area 
- Grass Cutting 
- Maintenance 
- Inspection 
- Rent 
- Bark Chips 
Salaries and expenses 
S137 
- Village Hall Grass 
Village & Assets 
- Footway Lighting 
- Village Hall 
Special Projects 
Miscellaneous 
- Contingency 
- Election Costs 

Sub Total Expenditure 

Budget for Spent to date Available 
2015/16 Budget 

430.00 25.00 405.00 
150.00 0 150.00 

75.00 0 75.00 
150.00 0 150.00 
120.00 84.31 35.69 
100.00 0 100.00 
400.00 377.32 22.68 

75.00 0 75.00 

300.00 0 300.00 
300.00 0 300.00 
100.00 86.00 14.00 
50.00 0 50.00 

300.00 0 300.00 
1,410.00 286.48 1,123.52 

340.00 0 340.00 

1,000.00 0 1,000.00 
750.00 0 750.00 
400.00 106.34 293.66 

500.00 0 500.00 
50.00 0 50.00 

7,000.00 965.45 6.034.55 


