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Madingley Parish Council 
Minutes of A Special Parish Meeting Held in The Village Hall 

To discuss The Village Hall and other Financial Issues 
On Tuesday 15 May 2012 at 7.30pm 

1.0 Present: L Baffa 
E Byam-Cook 
N Holdstock 
M Robinson 
J Stevenson-Hinde 
Ian Dewar 

Clerk 
Chair 

(LB) 
(EBC) 
(NH) 
(MR) 
(JSH) 

Councillor 
Councillor 
Councillor 
CAPALC 

1.1 Apologies and declaration of interest: 
There were no apologies given and EBC who declared an interest in the Village Hall as he is a member 
of the Management Committee. 

2.0 Madingley Village Hall 
2.1 A brief explanation on why the meeting has been called 

EBC explained to the meeting that the Village Hall Management Committee have requested a 
contribution to help towards the costs of the Village Hall for the forthcoming year. 

2.2 Explanation of funding requirements by the Village Hall Committee 
Chris Baldwin summarised by saying that Madingley has a very fine village hall that was built 
back in 1937. Ownership passed to the University of Cambridge in 1948. In 1964 The 
Madingley Village Hall Charitable Trust was established and the University then leased the 
building to the Charitable Trust. A Deed of Transfer was made in 1994 whereby the Village Hall 
and adjacent grass area were transferred to the Charitable Trust. 
The Village Hall is managed by a committee of 6 village residents and it has no regular public 
funding. Six years ago refurbishment took place through donations and grant aid whereby the 
kitchen was replaced, putting in disabled access and a general refurbishment within the Hall. 
Since then attendance has improved bringing in over 6,000 visitors since the refurbishment has 
taken place. 
The policy that is being encouraged on a national basis for financing Village halls is to involve 
on-going support by Parish Councils both in recognition of the benefits of the hall to the village 
community and the shared financial commitment that is so important when the hall is viewed by 
external funders from whom further funding for development can be sought. 
In respect of further building works the committee has a rolling programme of minor repairs and 
re-decoration to maintain the standard currently reached and to keep abreast of legislation for 
public buildings. 

In the long term, the committee is planning to make applications for funding of works to improve 
energy use in the Hall by replacing the windows, replace the ceiling with a new, insulated one 
and renew the radiators to bring them up to the same efficiency standard as those installed in the 
new extension. In addition, the north elevation of the hall will require re-thatching (budget cost 
£12,500). On a self-help basis replacement of the water heaters in the toilets and minor 
decorations will be undertaken. 
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The Parish Council has been generous in recent years with their support of the village hall with a 
grant of £750 given on a year-by-year basis which, in conjunction with the other measures we 
have undertaken, has greatly helped to put the Hall's finances on a sounder footing. The 
Committee's assessment of the needs and challenges likely to be encountered in the current 
financial year lead us to ask for a grant of £1,250 this time (an increase of £500 over last year) 
and we hope the Parish Council would confirm their continued support for the Hall by granting 
this request. 

Advice from Ian Dewar of CAPALC 
Firstly he confirmed that the Hall was a very impressive building. He confirmed that Parish 
Council's can support village halls and there is guidance available. Some village halls are owned 
by Parish Councils but this is not the case at Madingley. 
Support can be given in other ways other than monetary such as marketing the village hall, 
offering lower hiring prices to attract more customers and the Parish Council help with paying the 
difference by match funding or put up sponsorship money for certain village events. The 
objective is to make the enterprise sustainable and perhaps the Committee could look at their 
hiring charges and make hiring the hall at weekends more attractive and give local residents 
cheaper rates than visitors from outside the village. 
C Baldwin confirmed that all this is already being done and much of their external business 
comes from the Three Horseshoes after customers have left the public house and seen the fine 
building that is the Village Hall. 

NH wished it to be minutes that without Chris and his team the Village Hall would not be as it is 
now and the residents and Parish Council are very grateful for his hard work in making the 
Village Hall a great success. Chris thanked NH for her sentiments. 
Ian Dewar mentioned the many sites that Village Halls can advertise and indicated that the 
County Council website was exceptionally good on wvvw.cambridgeshire.net. Other ways to 
obtain funding would be the Lottery but this can take up to 18 months. 
Ian Dewar then went on to explain if an annual contribution was given by the PC, this would have 
to go on to the precept, giving an approximately increase of 16% to the residents of the village. 
The PC would then have to justify this amount to their auditors as this increased amount could 
well be challenged. Also if an annual contribution was given, to a Charitable Trust such as the 
Village Hall, this could be construed as biased towards one Charity. Also donations under 
Section 137 cannot be given to industry or business but can be given to local football clubs etc. 

JSH then read from the Cambridgeshire ACRE document on Village Halls, saying that it was the 
duty of Parish Councils to help Village Halls financially. Ian Dewar said that morally Parish 
Councils have a duty but legally they do not and as part of Local Government Officials they have 
to take the legal aspect into consideration. 

JSH then read part of an email from Philip Peacock (Community Manager of Cambridgeshire 
ACRE), saying that "the Parish Council has powers under Section 19 of the Local Government 
(Miscellaneous Provisions) Act 1976, to fund village halls - there are no limitations to the 
amount of funding". Ian Dewar replied that he and Philip Peacock disagreed on this. 

JSH queried Ian Dewar's statement that an annual contribution by the Parish Council would 
necessarily lead to an increase of 16% on the village precept. She pointed out that the Parish 
Council accounts already allow for a donation of £750 per annum to the Village Hall. The 
Village Hall Committee's request for £1250 would involve an additional £500, which the Parish 
Council would hope to find through efficiencies and savings. £500 is 6% and not 16% of the 
total precept (£7450). 
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2.4 Discussion and Decision to be made on the funding of the Village Hall 

EBC then asked the Councillors if they had anything further to ask. JSH suggested that the Parish 
Council should contribute £1250, to show the continued support requested by the Village Hall 
Committee. EBC asked for a proposal and then left the room while the proposal was given. 
NH proposed that the Parish Council contribute £1250 to the Village Hall and this was seconded 
by MR. All in favour. EBC then returned to the meeting. It was also agreed that the Parish 
Council and Village Hall Committee would, in the near future, sit down as a group and work out 
possible strategies. 
The Public Works Loan Board was briefly discussed to see whether this would be a viable way 
forward. EBC thanked Ian Dewar for his time and he left the meeting at 9pm. 

EBC then asked for one minutes silence for the dear departed Councillor, Chris Neville, who 
sadly passed away some weeks ago. NH then left the meeting due to other commitments. 

3.0 To appoint new Chair and Vice-Chair to the Parish Council 
JSH nominated EBC to be Chair for a further year and this was seconded by MR. EBC agreed to be 
Chair for a further year. 
EBC then nominated JSH to be Vice-Chair for the forthcoming year and this was seconded by MR. 
JSH agreed to take over as Vice-Chair for the formcoming year. 

4.0 To discuss the contribution of printing costs of the QTSQ document for the 4 parishes. 
This was briefly debated and it was confirmed that Madingley is about 10% of the total residents (86 
houses) when we are actually being asked to spend 25%. EBC asked if we wish to stick to a payment 
by electors on a pro-rata basis or do we pay the amount of £100. 

5.0 To consider contributions towards the Jubilee Madingley Village celebrations 
Further to the debate that took place at the Annual Meeting, JSH proposed that the Parish Council 
contribute £502.50 to the Madingley Jubilee Celebrations and this was seconded by MR. All in favour. 

6.0 To consider further cuts to the No.14 Stagecoach bus service 
Fiona Whelan has persuaded the County Council to put a temporary bus service in place from June, 
which will run until September 2013. 

7.0 To consider comments on the current A1303 highways improvements 
This was briefly discussed and it was agreed that the Parish Council would like to see an extension of 
the white lines along the A1303. EBC will write to Highways to see if this can be done. Praise was 
given to the finished work. 

8.0 Finance and Procedural Matters 
8.1 To approve year-end 2012 account for Annual Audit 

The year-end accounts had been sent to Councillors prior to the meeting for approval and EBC 
proposed that the accounts be approved and this was seconded by MR. All in favour. The 
Clerk confirmed that the Internal Auditor would be visiting her on 29th May 2012. 



159 
8.2 To discuss the Co-Option of a new Councillor 

This was briefly debated and it was confirmed that Dr Geoff Tobin would stand after 
September. It was agreed that this would be put on as a main agenda item for the July 
meeting. 

8.3 Play Area Lease 
The Clerk has today received a letter from the University of Cambridge regarding the annual 
rent for the play area indicating that the Parish Council has been working from an old lease 
from 2002, which was superseded in 2006 with a new lease and therefore they say that 
£168.56. It was agreed that once the Clerk has established the expenditure over the past 6 
years and if correct then a cheque will be sent to the value of £168.56 and this was seconded 
by MR. All in favour. 

Date of Next Meeting - There being no further business the meeting closed at 9.15pm. The next full 
Parish Council Meeting will be held in the Village Hall on Wednesday 25 th July 2012 at 7.30pm and 
all members of the public and press are welcome to attend. 

(Date) 


